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Regular Meeting
January 9, 2020

Call to Order:  6:00 p.m.
Pledge of Allegiance
Announcement from Supervisor Wogatzke: In order to expedite the length of our meetings, Ernie “will conduct a timed meeting. If we are not finished by 8:00 p.m., I will take a recess and will resume the following evening at 6:00 p.m., under the MCL 15.265 (5) OMA on reconvening a meeting”.
Roll Call: Pat Williams, Fred Warren, Dan Cousar, Kathryn Young & Ernie Wogatzke all present.
Approval of the Agenda: Kathryn Young motion to approve the agenda with the additions of minutes from 11-21-19, and explanation of a budget error from Pat Williams, supported by Dan Cousar. All in favor, motion carried.
Motion made by Pat Williams to approve all minutes, with corrections to the 12-12-19 minutes, supported by Dan Cousar. Roll call vote: Pat Williams yea, Dan Cousar yea, Kathryn Young yea, Fred Warren yea, Ernie Wogatzke yea. 5 yea, 0 nay, motion carried.
Motion by Pat Williams supported by Dan Cousar to approve the General Fund.  Roll call vote: Fred Warren yea, Dan Cousar yea, Pat Williams yea, Kathryn Young yea, Ernie Wogatzke yea. 5 yea, 0 nay, motion carried.
Motion made by Dan Cousar, supported by Pat Williams to approve the Fire Fund. Roll call vote: Fred Warren yea, Dan Cousar yea, Pat Williams yea, Kathryn Young yea, Ernie Wogatzke yea. 5 yea 0 nay, motion carried.
Motion made by Kathryn Young, supported by Pat Williams to approve the Water/Sewer Fund. Roll call vote: Dan Cousar yea, Fred Warren yea, Kathryn Young yea, Pat Williams yea, Ernie Wogatzke yea. 5 yea 0 nay, motion carried.
Motion made by Pat Williams, supported by Kathryn Young to approve the Refuse Fund. Roll Call vote: Pat Williams yea, Fred Warren yea, Dan Cousar yea, Kathryn Young yea, Ernie Wogatzke yea. 5 yea 0 nay, motion carried.
Treasurer is Report: Given by Pat Williams.
Public Comment
Correspondence: Ernie Wogatzke provided a letter from Sue Isles. She is interested in donating lots back to Webber Twp. This is under negotiation, Ernie will send her a letter, inquiring if she wants to donate her lots or purchase the adjoining lots from Webber Twp. 
Department Reports:
	Fire: Chief Al Dailey gave a run report for the month of Dec. He also reported that the new window (break-in) has been installed and that Mike Oisten & Sam Philipp did a real nice job. He provided the clerk with a bill for their 2019 Lake County Fire Officers Association ($1000.00). This is in their budget. He states that he is working with them to get current billing out sooner.
	Sewer/Water: still waiting on getting the rate study completed. Dawn Lund was in last week, so it should be forth coming.
	Road Commission: not available
	County Commissioner: not available
	Sheriff Department: not available
	Grant Writer: Sandy Clarke had a lot of information on Grants available for the Township. She is asking to be paid $500 per grant, 5 grants to be written ($2500 total). She would like half the fee ($1250.00) up front and the balance when grants are submitted. Motion made by Kathryn Young, supported by Dan Cousar to approve payment. Roll call vote: Fred Warren yea, Pat Williams yea, Dan Cousar yea, Kathryn Young yea, Ernie Wogatzke yea. 5 yea, 0 nay motion carried. Kathryn Young asked that we put the Veteran’s grant & the grant that would help in the acquisition of a fire truck (new or used) as priority.
	Zoning: Mike Oisten provided a written report of the months activities. He stated that at the next month’s meeting he will have a year-end report for 2019.
	Planning: Dan Cousar gave report. He states they have been working on the ordinance book and have made good progress.
	LCEDA; Pat Williams gave a report. We received a letter asking again for our support (dues & membership), for $2000. Motion by Kathryn Young, supported by Fred Warren to support the LECDA with our dues/membership of $2000. Roll call Vote: Pat Williams abstained (Rep. LECDA), Dan Cousar yea, Kathryn Young yea, Fred Warren yea, Ernie Wogatzke yea. 4 yea 1 abstained, motion carried.
	DDA: not available
	Parks/Rec: Not available
Ongoing Business:
 Motion made by Dan Cousar, supported by Fred Warren to reaffirm Piedad Medina and Jackie Jacobs to the Planning Commission. Roll call vote: Kathryn Young yea, Pat Williams yea, Fred Warren yea, Dan Cousar yea, Ernie Wogatzke yea. 5 yea 0 nay motion carried.
ZBA: The board needs a letter of resignation from Ed Summers before it can approve a new member. Motion by Dan Cousar supported by Pat Williams, to reaffirm Lena Lyles and Dilbert Bidison to the ZBA. Roll call vote; Dan Cousar yea, Fred Warren yea, Pat Williams yea, Kathryn Young yea Ernie Wogatzke yea. 5 yea 0 nay motion carried.
Motion by Kathryn Young supported by Pat Williams to obtain tax reverted properties from the county. $2825.37, which includes $30 to the county register of deeds. Parcel #43-11-026-013-00, #43-11-026-014-00, #43-11-026-015-00. Roll call vote: Kathryn Young yea, Pat Williams yea, Dan Cousar yea, Fred Warren yea, Ernie Wogatzke yea. 5 yea 0 nay motion carried.
Ernie Wogatzke gave a report of our accomplishments in 2019. He also said the result of our effectiveness survey shows that we need work. There is always room for improvement.
New Business:
Pat Williams motioned that we follow the Federal Poverty Guidelines, supported by Fred Warren. Roll call vote: Fred Warren yea, Dan Cousar yea, Kathryn Young yea, Pat Williams yea, Ernie Wogatzke yea. 5 yea 0 nay motion carried.
Motion to continue our Asset Value Cap of $10,000.00 made by Pat Williams supported by Kathryn Young. Roll Call vote: Fred Warren yea, Dan Cousar yea, Pat Williams yea, Kathryn Young yea, Ernie Wogatzke yea. 5 yea 0 nay motion carried.
Motion to adjourn made by Kathryn Young, supported by Pat Williams. All in favor, motion carried.
Adjourned 8:00 p.m.
Respectfully submitted
Kathryn Young, clerk




